2021 Annual Implementation Plan 
	Goal 1
	Support for the 2021 Priorities

	12 Month Target 1.1
	Decrease low NAPLAN growth for students assessed at band 5 and 6 at Year 3 to assessment in Year 5. 2019 results are :- 
* Reading 23% low growth * Writing 24% low growth * Numeracy 35% low growth 

Increase the percentage in the top two NAPLAN bands at Year 5 2019 results are :- 
* Reading 50% * Writing 30% * Numeracy 48% 

School wide data (PAT testing) and Teacher Judgements show 12 months growth for all students

	12 Month Target 1.2
	Increase the percentage of positive responses in the Student Attitude to School Survey 2019 results are :- 
* Student voice and agency 73% * Learning confidence 88% 

Increase or maintain the percentage of positive responses in the Parent Opinion Survey 2019 results are:- 
* Effective teaching 83%* Student agency and voice 81% * Stimulating learning environment 82% 

High levels of participation ~ Physical activities program provided  - School based records

	12 Month Target 1.3
	Increase the percentage of positive responses in the Student Attitude to School Survey
* Teacher concern  to 80% or higher * Respect for diversity to 88% or higher * School connectedness to 87% or higher

Increase or maintain  the percentage of positive responses in the Parent Opinion Survey
* Teacher communication to 77% or higher * Parent participation and involvement to  90%or higher


	KIS 1.a
Curriculum planning and assessment
	Learning, catch-up and extension priority

	Actions
	- Develop data literacy of teachers to inform understanding of student needs and progress, and identify students requiring additional support
- Strengthen the schools PLC model to support teacher collaboration and reflection on practice 

	Outcomes
	Leaders will:  
- Have a comprehensive  overview of whole school literacy and numeracy data where cohorts of student have been identified, and are grouped according to ability 
- Oversee the tutoring and extension programs, combined with a differentiated approach in classrooms, ensuring that these are appropriately resource.
Teachers will:
- Track data to ensure that every student achieves appropriate growth
- Use data to differentiate the learning in their classrooms  
- Partner with students to provide feedback and set individual learning goals     
- Actively engage in PLCs to foster collaborative planning – focusing on numeracy
Students will:
- Make positive learning growth
- Work within their ZPD, in order to build their learning confidence
- Articulate their learning goals in relation to their learning journey in the classroom and in 3 way conferences
Parents will:
- Understand their child's learning goals and growth in relation to their learning journey through 3 way conferences 


	Success Indicators
	Student learning data in literacy and numeracy will show 12 months growth has been achieved for every student, as evidenced by:
    - Teacher records and observations of student progress 
    - Summative data reports, minutes of meetings 
    - Tracking individual student progress against student ILIP’s

Consistent planning documents, including evidence of differentiation

	KIS 1.b
Health and wellbeing
	Happy, active and healthy kids priority 

	Actions
	- Strengthen and embed the whole school approaches to Respectful Relationships with a focus on authentic leadership opportunities and enhanced physical activities.

	Outcomes
	Leaders will :  
- Promote  Respectful Relationships and Student Voice Choice & Agency to the school community
- Oversee the delivery of 2021 Start Up program
- Promote and supporting active lifestyles to students and the wider community
Teachers will :
-  Support and promote the Respectful Relationships program 
-  Provide  authentic Student Voice Choice & Agency opportunities
-  Promote and supporting active lifestyles to students and the wider community
 Students will :
-  Be  supported, as necessary, by allied health and support services 
-  Have strong relationships with their peers and staff
 - Value and participate in a wider range of physical activities

	Success Indicators
	Documentation of:
-  2021 family support and services provided
- Physical Education and Sports curricula
- Summative participation reports, minutes of meetings 

	KIS 1.c
Building communities
	
Connected schools priority 

	Actions
	· Strengthen and embed the school-wide approach to communication with families


	Outcomes
	[bookmark: _GoBack]Leaders will :
- Timetable regular opportunities for staff to build relationships with families
- Develop a 2021 Meetings and Professional Learning plan which addresses key goals and priorities 

Teachers will :
 - Develop strong relationships with students and their families 

Students will :
 - Feel increased connectedness to school  and be confident in their learning 
- Be active participants in the various leadership opportunities 

Parents will:
-  Feel welcomed in the school and be active in their child's learning
 - Be informed regularly in regard to school policies and programs and in relation to individual student learning and growth.


	Success Indicators
	- Families attendance at school activities and engagement in learning 
- Parent/ caregiver response to surveys about classroom learning 
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